Victorian Village Home Owner Association

P.O. Box 4543, Logan, UT 84323-4543

Managed by Brent Bevan, American Real Estate, LLC
435-512-2478 (voice & text) 1-800-399-0789 (fax) brentkbevan@gmail.com{email)
Victorianvillagehoa.com (website)
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Minutes of 2025 HOA Meeting held April 28, 2025 at 7:00 pm

MEETING, BUDGET and PARTICIPATION:

The Victorian Village Home Owner’s Association (HOAO Meeting Was held on April 28, 2025 at 7:00 pm at 245 N. 100
West, Door C, Logan, UT. For those wishing to participate without being at the live meeting, Discussion points were
posted on victorianvillagehoa.com with two notices delivered by mail to each owner inviting them to participate by mail,
email or fax.

The President of the HOA was not present so Brent Bevan, the HOA Manager asked if anyone else wanted to conduct
the meeting. No one volunteered so Brent conducted, welcoming all there. Each of the attendees introduced
themselves and told which unit of the HOA they owner or lived in.

The meeting proceeded by following the Discussion Points provided previously and posted to the HOA website as
follows:

**|t was proposed that a Non-Response or failure of any owner to vote on any proposed item will be considered a vote
in favor of the proposal.

The vote on this term was split with 53% voting against the proposal so that measure failed to pass.

FINANCIAL INFORMATION:

The financial statements for 2024, accompanied by previous year’s figures for comparison, along with a proposed
budget for 2025 are posted to www.victorianvillagehoa.com Printed copies were also provided to all attendees.

The HOA owners were thanked for keeping fees paid and in cooperating with each other. As of 12/31/2024, we had $
333.54 in past due HOA fees split between four owners. On the other hand, we had $3,353.08 in pre-paid fees from
other owners at the end of the year. All HOA bills are paid and current, as they have been in previous years and the
finances are in good condition with the exception that previously built up reserves are being used to subsidize

operations due to inflation.

In 2023 and 2024, our HOA reserves have decreased due to rising costs/inflation. Members voted in 2022 to use
accumulated reserves and continued cost controls to avoid dues increases. The HOA reserves are still in compliance
with regulations, HOWEVER, costs continue to rise quickly and we will not be able to continue with capital
improvements or regular operations for very long without eliminating our reserves. Current reserves are fine but we
need to cut costs or increase revenues. We have contracted with a new company to take care of landscaping issues in
order to reduce costs and improve responsiveness.

Note: The HOA cash balance decreased approx. $9,000 to $64,469.39 from 12/31/2023 to 12/31/2024. HOAs are
required to have one year of expenses in reserve which is approx. $36,000 so we are still well capitalized. Our highest
costs are Landscaping, Repairs (which are not optional) and Water costs.
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**|t was proposed that the 2024 Financial Statements and 2025 Budget be approved with dues increased to $90 per
month beginning July 1, 2025

The 2024 Financial Statements were unanimously approved. The 2025 Budget was also approved but 53% of the
votes opted for an increase to $80 per month beginning July 1, 2025, vs the $90 fee proposed. Note that this will most
likely require the use of additional reserves for 2025 operations.

Please note the change in fee and pay the correct amount ($80) BEGINNING JULY 1, 2025. Note: several of the owners

have paid the 2025 dues in advance. This change will require and additional payment of $90 to cover the difference for
the year.

OFFICERS AND DIRECTORS:

Valerie Smith was thanked for her many years as a Director and HOA president. The entire HOA wishes her well in the
future

**|t was proposed that Michelle Hoth, Wes Elder and David Johnson be re-elected for a one-year term as Directors of
the HOA and

**|t was proposed that Zane Rupp and Zayden Clark be elected for a two-year term as Directors of the HOA.

All of the above proposed Directors were voted to the respective terms of office. There were two dissenting votes but
the majority carried the election.

Michelle Hoth, Wes Elder and David Johnson will serve as Directors through the 2026 Annual HOA Meeting.
Zane Rupp and Zayden Clark will serve as Directors through the 2027 Annual HOA Meeting.

The Directors will need to vote for an HOA President.
CAPITAL IMPROVEMENTS:

We have completed all authorized capital improvements. It was suggested that the pot holes be filled and that the
hedge on the west side of the property be cut back immediately. It was also suggested that parking lines be re-painted
and that the blacktop be sealed in the future to decrease deterioration. It was also decided that we should determine a
solution to grass not growing in the shade of six properties on the south side of the project. Wood Chips, Artificial Turf,
cutting back the trees to allow more sunlight and re-laying sod were all suggested.

It is noted that all of these things will cost a substantial amount of money. The HOA is proceeding with things to
improve the property. The hedge on the west has been cut back and potholes have been filled since the meeting. We
will implement additional items as time and funds permit.

Note that the $80 per month HOA fee will probably not cover basic expenditures, so additional capital improvements
will need to be funded separately or delayed.

PROPERTY MAINTENANCE AND IMPROVEMENT:

The HOA exists to maintain the common areas of the HOA and to conduct business in behalf of the collective
community. Maintenance and repair of individual properties are the responsibility of the property owner as is
maintaining adequate casualty and liability insurance for each property. The maintenance and appearance of each unit
affects the appearance and perception of the entire project and ultimately affects the value of each home in the project.
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Several of the homes in Victorian Village have had badly flaking and peeling paint. Others have ugly, shaggy roofing.
The HOA has asked property owners to repair and improve their properties. Most owners have complied, but some
have just ignored the issues including previous resolutions from the HOA.

**|t was proposed that homes within the HOA with flaking/missing paint and/or curling/missing shingles have them
repaired by May 31, 2025. A fine of $100 per month to be issued beginning June 1, 2025 until corrected. If Repairs are
not completed by July 31, 2025, the HOA is directed to place a lien on the property and begin legal proceedings against

the owners of the property.

After discussion by the owners in the meeting, the following changes were suggested and voted in.

Missing paint and curled/missing shingles to be corrected by September 30, 2025. (Finished, not thinking of getting
around to it by 9/30/25). There will be a $100 per month fine for missing paint beginning October 1, 2025. Two 30-
day notices will be provided prior to fines being implemented. If problems left unsolved and notices provided, the HOA
will file a lien against the affected properties.

Note: if there are only a few spots of missing paint (total of 5 square feet cumulative) or less than 12 missing/curling
shingles, the fines will not be levied at this time. Owners will need to monitor their properties and take appropriate
action in the future to avoid fines, fees, and penalties.

COMPLIANCE & ACTION:

Parking, Pet Compliance & Garbage Can Control are issues that have been discussed, voted on and enforced over the
years. Residents are getting sloppy, inconsiderate and, in some cases just disregarding the rules all together.

PARKING: Resident’s and Visitor’s vehicles must be parked in the Resident’s Garage, in front of the garage or the
concrete pad to the side of the garage ONLY. The HOA has provided additional parking which has been abused. Visitor
and Additional Reserved Parking spaces are to be posted and previous rules enforced.

Note also that any vehicle parked on the grass for any length of time and for any reason is subject to being booted,

regardless of permit, request or excuse.

PETS: Pets are not be outside of the residence without the owner and must be within 10 feet of the pet’s owner at all
times. If the pet will not stay near its owner, the pet must be on a leash. Pet waste must be cleaned up immediately.
GARBAGE: Garbage and Recycling Containers (hereinafter referred to as “Garbage Cans”) are to be placed on the West
side of 550 West (where curb is painted red) and put away promptly when emptied. We will hire a service to confiscate

the cans left out on the East side of the street and residents will need to pay a fee, at the service provider’s convenience

to release the cans.

For these reasons the following actions are being proposed:

**|t was proposed that vehicles not in Resident’s designated parking spaces will be towed or booted. Owners may
reserve additional parking spaces at the Southwest & Northwest parking pads or the Northeast gravel area for $30.00
per month paid in advance. Owners that have reserved a space may call the booting company and have a vehicle

booted if their space is violated.

**|t was proposed that the owner of the Victorian Village unit will be fined $50.00 per occurrence of a pet violation of an

animal living in or visiting that unit.
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**|t was proposed that any garbage can on the East side of 550 West which is not removed from the curb by 10:00 am
or.1 the day the can is emptied will be transported to the South West corner of the property and chained to the bi
willow tree. The owner or resident will be required to pay $10.00 per can to have it unchained.

The above proposals were voted on and will be implemented beginning July 1, 2025. A rented parking space will have
the Owner’s lot number painted on the ground in front of the parking space with Owner paying a one-time fee of 520
to have the number painted in addition to the monthly parking rent. The owner of the unit that is responsible for the
parking rent may have any violator towed at violator’s expense. If the unit is not rented, don’t park there.

The pet violations and garbage violations will stand as shown above. People that can remove their garbage cans from
the East side of the road by 10:00 am can still put cans there without a fine but if they can’t remove them by 10:00 am,
the people are advised to put the cans on the West Side of the street where the curb is painted red. This rule will be

enforced all year long.

WEBSITE: We have an HOA website for communication and distribution of information. HOA CC&Rs (Covenants,
Conditions & Restrictions), Summary of Rules and Financial Statements may be viewed at www.victorianvillagehoa.com.

REMINDER OF RULES:

The HOA deals only with owners. Tenants must communicate with the owners who then communicate with the HOA.

Please go to the website and read all of the rules even if you have read them before and please help us all to enforce

these rules. It will benefit everyone.
Every owner has agreed in writing to abide by the HOA rules. Please specifically see the SUMMARY OF RULES.

The membership voted to have all owners and managers of properties in Victorian Village HOA post the Summary of
Rules inside the unit and to get tenants to sign that they have received and agreed to the rules. Furthermore, anyone

desiring a hard copy can print them off from victorianvillagehoa.com.

For any violation of HOA rules, whether by an owner, the owner’s tenant, tenant’s guests, etc. the OWNER is
responsible. The owner will be notified once verbally. If correction is not taken within three (3) days, the OWNER will
be notified in writing (posted on the property, emailed, faxed, or US Mail) and if the violation is not corrected within
three days, the owner will be fined the greater of fines specified above or $10 per day beginning the date of the
written notification. Owners who do not feel that a violation is valid may appeal to the Board of Directors and a majority

of the Board'’s vote will rule.
SPRINKLERS:

The sprinklers are working well for the most part. This is another area that we would like to renew our request for
owner and resident monitoring and assistance.

Owners, please note and inform tenants that power outages may affect sprinkler timing. Please also note that there is
no valid reason for anyone, especially children, to be messing with the sprinkler control boxes. Please inform the
manager (435-512-2478) DURING BUSINESS HOURS or at brentkbevan@gmail.com at any time if you notice people
messing with the controls or to report areas being missed by the sprinklers.
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All owners and their tenants must be informed of the HOA rules prior to occupying any unit within the Victorian
Village Association. New Owners must sign a document prior to closing which describes the parking rules and agreed
to abide by the same. The manager does not have the authority to eliminate the rules and we ask everyone to pay
attention and conform to the rules until they are changed by a majority vote of all of the owners.

SUMMARY:

The Victorian Village HOA appears to be running well. We can always improve and we hope that all owners and
residents are striving for that goal. The real force of the HOA is all of the members working together and we hope that
the information and services provided are beneficial to each of you. Thanks to all who have provided notices of
problems and suggested improvements,

Financial Statements, and minutes are published on the website: victorianvillagehoa.com.

Respectfully Submitted,

Brent Bevan, HOA Manager



